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Overview

KCl is a Texas-leading consultancy and investment firm dedicated to
driving sustainable growth and operational excellence across the global
Oil, Gas, and the evolving Energy Landscape.

With deep-rooted industry expertise and strategic insight enhanced by
cutting-edge digital solutions, KCI partners with clients to unlock value in
Upstream, Midstream, Downstream, and Renewable Energy sectors.

We deliver high-impact advisory and capital solutions powered by
advanced analytics and Al-driven insights to public and private sector
clients, Energy companies, Investors, and Government bodies in
navigating complex market dynamics, optimizing capital allocation, and
achieving long-term profitability and resilience.




Our

Our mission is to support clients in unlocking
sustainable value from Hydrocarbons while accelerating
their shift towards clean, future-ready Energy models
through innovative Digital Transformation.

Combining strategic insight with operational depth and
next-generation Technology solutions, KCl operates at
the intersection of traditional Energy and Innovation —
helping clients navigate complex transitions and
capitalize on global growth opportunities in an
increasingly interconnected Energy ecosystem.




Our

To be the leading catalyst for Intelligent Energy Transformation in the
Texas region and beyond.

We envision a future where traditional Energy expertise seamlessly
integrates with cutting-edge Technology to create sustainable,
profitable, and resilient Energy ecosystems. KCI aspires to be the
trusted partner of choice for Energy leaders navigating the complex
transition toward a Carbon-Intelligent, Digitally-Enabled Energy future.

We aim to be recognized as the premier Energy Intelligence hub that
powers successful Energy investments and enables organizations to

achieve their Net-Zero ambitions through innovative solutions and
Strategic Excel---lence.




Excellence Through Innovation
We relentlessly pursue Operational

Excellence while embracing cutting-
edge Technologies and innovative
Methodologies that deliver superior

outcomes for our Clients.

Knowledge & Expertise
We invest continuously in deep Industry

Knowledge, Technical Expertise, and
Digital Capabilities to remain at the

forefront of Energy Sector evolution.

Partnership & Trust
We build long-term Strategic Partnerships

based on Transparency, Integrity, and Mutual

Success. Our Clients' achievements are our

achievements.



Regional Pride, Global Standards

We leverage our deep Texas heritage

and local Market understanding while
applying World-Class International

Standards and Best Practices.

Sustainability Leadership

We are committed to driving the Energy
Transition toward a Sustainable Future,
balancing Economic Growth with
Environmental Responsibility and Social

Impact.

Agility & Adaptability

We embrace change as opportunity,
maintaining Agile Methodologies and
Adaptive Strategies that enable rapid

response to evolving Market dynamics.



Core Services
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>> Market Entry & Expansion Strategies enhanced with Al-Powered
Market Intelligence

>> Energy Transition & Decarbonization Roadmaps with real-time
Carbon Tracking Solutions

>> Regulatory & Policy Advisory supported by Predictive Regulatory
Analysis

>»JV Structuring & Local Content Planning optimized through Digital
Collaboration Platforms

>>» Commercial & Technical Due Diligence powered by Advanced Data
Analytics and Risk Modeling



M&A Support & Valuation Services with Al-Enhanced Asset Valuation
Models

Asset Performance Review & Optimization using loT-Enabled
Monitoring Systems

Portfolio Strategy & Risk Assessment supported by Machine
Learning Risk Algorithms

Investment Feasibility & Project Finance enhanced with Predictive
Financial Modeling

Private Equity & Institutional Investor Advisory backed by Real-Time
Market Intelligence



agement

> End-to-End Project Excellence with Digital Acceleration

>> End-to-End Project Development Support with Integrated Digital Project

Platforms

>> Technical Advisory & Engineering Review enhanced by 3D Modeling and

Simulation Tools

>> Project Cost Analysis & Controls powered by Predictive Cost Algorithms

>> Procurement Strategy & Contract Management optimized through Blockchain-

Enabled Transparency

>» Cost Estimation & Financial Modeling with Al-Driven Accuracy Improvements

>» Greenfield & Brownfield Project Structuring with Virtual Reality Planning Tools

>> Feasibility Studies & Risk Assessment enhanced by Monte Carlo Simulations

>> Engineering Review & Technology Selection supported by Digital Twin Technology

>> Procurement & Contracting Support (FIDIC/EPC/PMC) with Smart Contract
Integration

>> PPP & Concession Advisory with Stakeholder Engagement Platforms




»> Cybersecurity for Industrial Operations with Advanced Threat Detection

»»> Digital Transformation & Smart Operations including Autonomous System

ization

tomation

»> Operational Audits & Turnaround Strategy with Al-Powered Performance
Diagnostics

»> Energy Efficiency & Process Optimization using Machine Learning
Optimization Engines

>> Digital Oilfield Solutions & Automation enhanced with Edge Computing
Capabilities

»> Energy Trading & Risk Management powered by Algorithmic Trading
Platforms

Systems

Integration

> Integrated Supply Chain & Logistics Design with Blockchain Traceability



Sectors of

Upstream
E&P Strategy, Drilling Optimization, Offshore/Onshore Development, Reservoir Strategy,
Well Optimization, Enhanced Oil Recovery (EOR) with Al-Driven Reservoir Modeling

Midstream

Pipeline Systems, LNG Infrastructure, Storage & Terminals, Cross-Border Infrastructure

enhanced with Smart Pipeline Monitoring

Downstream
Refineries, Gas Processing, Petrochemicals,Chemicals and Retail - Distribution with

process optimization Algorithms.




Sectors of

Renewables & Transition
»» Utility-Scale Solar with Predictive Maintenance Systems
»> Wind Farms enhanced by Weather Forecasting Al

»» Grid Modernization & Smart Energy including Microgrid Solutions

New Energy

»» Hydrogen (Blue & Green) with Production Optimization Models

»» Carbon Capture & Storage (CCUS) enhanced by Monitoring loT Networks
»» Waste-to-Energy with Efficiency Maximization Algorithms

» Circular Economy Initiatives supported by Blockchain Tracking Systems




Innovation-Driven Approach

@ Agile, Results-Driven, and
Technology-Enabled Consulting
approach with Rapid Prototyping
Capabilities

@ Cross-Disciplinary Team with
Technical, Financial, and
Regulatory Background plus Data
Scientists and Al Specialists

@ Track record of enabling
Public-Private Partnerships and
International Investments through
Digital Facilitation Platforms




Success Stories
That Matter

Multiple Projects Delivered across Texas & MENA Region

95% 50%

Successful Energy Transition
Projects implemented with Digital
Solutions

Client Retention Rate with major
NOCs and International Investors

30%

Average Cost Reduction achieved
through Al-Powered Optimization



Solutions

At KCI, we don't just adapt to change - we anticipate it. Our proprietary KCI Intelligence Platform
combines decades of Industry Expertise with Next-Generation Technology to deliver insights that keep
you Ahead of the Curve.

KCI Intelligence Platform
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e Energy Transition Accelerator — Fast-track your Renewable Energy Projects

Hns | e Carbon Intelligence Center — Navigate the path to Net-Zero with precision

e Digital Oilfield Command Center — Optimize operations through Al and loT



ur Energy

Future -

At KCI, we help clients transform their Energy Future today
through Innovative Engineering, Smart Investment, and
Sustainable Infrastructure Strategies.

Contact our experts today to discover how we can accelerate
your Energy Transformation journey with Intelligent Solutions
that deliver Measurable Results.
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